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School Growth Planning Process 
 
 

School name 
 
 

Vision and mission 
 
 
 
 
 
 

School profile/ 
demographic 

 
 
 
 
 
 
 
 

Cultural inclusion 
standards 

(Yukon First Nations ways 
of knowing and doing) 

Cultural 
awareness 

 

Access to 
knowledge 

 
 

Relationships 
 
 
 
 
 

Languages 
 
 
 
 

Staff learning and using FN language in classrooms. Students have learned 
O Canada in local language. 

Develop relationship with elders in the community through invitations to 
school, open house tea & bannock, space for CELC to work in the school. 
Use restorative approach to conflict in the school. 
School staff engages in community and cultural events outside of the school. 

Land activities: Muskrat Camp (KLS and NBJ camps), Salmon Egg collection, 
Salmon Release, Nature information walks, Trip to Snag 
Elder participation/local experts David Johnny Sr. and Patrick Johnny 

All staff attended YFN 101 

On the traditional territory of the White River First Nation. 
Small school at the Alaska/Yukon border. 
6 staff member - 2x 1.0 FTE Perm teachers, 1x 0.3 FTE Temp. EA, 2x 0.4 FTE FN Language 
teachers (Teacher & trainee), 1x 0.25 admin assistant, 1 custodian. 
Offer K4 - 9 programming 

Not yet developed 

Nelnah Bessie John 
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Asked students the 4 questions re: growth mindset 
Through discussions with staff as well as parents all have observed the students often are in a fixed mindset rather 
than growth. Our team has noticed that the mindset of students appears to be a significant obstacle to their learning 
and moving forward in their learning. 

 
All staff will teach the Growth Mindset to develop this in not only our students but our staff as well. The changes we 
are hoping to attain are for our staff to model the use of Growth Mindset in everyday life and learning and that the 
students will also develop skills for using a Growth Mindset. By staff and students focusing on this we can all move 
forward in our learning and face new challenges with confidence as well as embracing mistakes. 

 
Practices at the school level that may be contributing to the fixed mindset of our learners may be not providing the 
support and time required by individual students to regulate themselves to the point that meaningful and lasting 
learning can occur. If students are being asked to perform tasks before they are ready failure could ensue and feed 
into the fixed mindset. 

 
Our staff will each have a copy of Mindset by Carol Dweck. The tools we will use with our students are "The Growth 
Mindset Coach: A teachers month by month handbook for empowering students to achieve." Annie Brock and 
Heather Hundley, and "Ready to use resources for Mindsets in the classroom" by Mary Cay Ricci. Option 1 reporting 
will also be a key component of students learning as they will be setting goals as well as self-assessing on core 
competencies which are in line with the Growth Mindset strategies. 
New PD with Brenda Jenner re: A Trauma Informed Classroom 
Christine Klaassen - St. Pierre will teach staff and students about the brain, regulation strategies and the Peace Path 
(tool for resolving conflict in a restorative way). 

 
 
 
 

School Growth Plan Outline 
 

1) Scanning: Briefly summarize your scanning process. How did you use the Class Review, observations, four key 
questions as part of the scanning process? What did you notice about the experiences of your learners that were most 
important to your team? How did you use the OECD 7 Principles of Learning and the First Peoples Principles of 
Learning in your scanning process? 

 

2) Focus: In a few sentences, explain why you have selected this area. What changes are you hoping to obtain for 
your teachers? 

 

3) Hunch: Describe your hunches about the ways in which your practice or practices at the school may contribute to 
the experiences of your learners. Develop your hypothesis. 

 

 

4) New professional learning: What new areas of professional learning do you plan to explore? What resources may 
be helpful? What specific tools will you use for your professional learning to support the learning of your students? 
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Beginning the year with targeted Growth Mindset lessons with students and staff. 
Using JUMP math in ALL math classes grades K4 - 9 in conjunction with hands on learning. Inclusion of local culture 
and cultural events throughout the year. 

 
Students have developed self-regulation strategies that they use to bring themselves to the point where they are 
ready to learn. Students are comfortable asking for what they need to regulate i.e. tools, time, food, etc. Learning is 
visible in how students can explain their strategies. 
We will develop a scale for daily self-assessment for students for them to reflect on which mindset they used the 
most and when. This reflection will be done each day and be varied to different times of the day to see if it is time of 
day dependent. 

 
We learned that trying to facilitate PLC's with another school is not possible at this time. Time and distance restraints 
are things that we are unable to overcome at the moment to make this happen. Have asked for more time to 
collaborate with schools with similar growth plans during administration meetings. 
Developing strategies for self-regualtion takes a lot of time. Therefore provide a lot of time to practice in the classroom 
and review the strategies almost daily. Also place clear expectations around those strategies i.e. regulations tools are 
tools and not toys. 
We will do, and recommend, more explicit teaching to students of what the school growth plan is and what we are 
doing as a team (students included) to achieve our goal(s). 

 
 
 

5) Taking action: Describe the strategies you and your team will use. How will learning rounds be structured and 
support your learning? 

 

6) Checking (after taking action, or in debriefing in Learning Rounds): Summarize the differences you made. Were 
they enough? Were you satisfied? What did you use as baseline - and change - evidence? How much richer are your 
learners' answers to the four questions? How will you make learning visible? 

 

7) Reflections/advice: Finish by sharing what you learned from this inquiry, where you plan to go next, and what 
advice you would offer other schools with similar interest. 

 

8) Student achievement/Key indicators for success: 
 

Baseline 
 
 
 

Target 
 
 
 

Results 
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School Growth Plan 
The school develops a school growth plan for growth using the 
Spiral of Inquiry (Halbert, Kaser and Timperley, 2012) framework 
to inform the process. 

Scanning: What's going on for our learners: 
• Using data from a variety of sources including the initial Class Review, teacher observations and evidence of 

student learning, the team scans their learners. 

Focusing: What will give us the greatest impact for student learning? 
• Examining the scanning data, the team highlights areas of possible focus in professional learning. 
• Begin by choosing one area of focus that will have the greatest impact on learners and learning. 
• Is the area of focus big enough? 
• Will it really make a difference? 

 
Developing a Hunch: How are we contributing to the issue? 

• The team considers the ways in which we, as educators, may be contributing to the selected area of focus. 
• What are our biases? 
• Are there other factors which contribute? 
• What can we directly impact and change? 

 
New Professional Learning: How and where can we learn more about what to do? 

• What are the resources that can further my learning in the area I have chosen to focus? 
• Books, research literature, professional learning networks and colleagues, Professional Development days are all 

possible sources of new professional learning. 

Taking Action: What will we do differently? 
• After the team develops the inquiry focus and considers new professional learning to help frame how to change 

teaching to better meet the needs of learners. 
• This stage involves thoughtful planning and set up in the weeks before the Learning Round- what teaching and 

learning practices are being explored or deepened? 
• A schedule is established for meetings and to consider how reflective practice will be incorporated. 
• Roles for the team members are established, ensuring that the Principal or Vice-Principal is involved in supporting 

teacher professional growth. 

Checking: Have we made enough of a difference? 
• By examining evidence of student learning, and examining the initial focus and baseline observations and data, 

the teacher and the team, ask themselves: How have students improved? Has my teaching made (enough of) a 
difference? Using the spiral of inquiry, do we need to revisit the focus? The new learning? 
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